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 Flexible inpatient or outpatient packages

 Tracheostomy and ventilator care

 Specialist diagnostics

 Hydrotherapy

 State of the art therapy centre

 Medico legal assessment and reporting

 Industry recognised outcome measures

 Integrated medical, therapy and nursing care team

 A full range of integrated therapies including physio, 
 occupational, speech and language, music, art and psychology

 Latest in rehabilitation technology including Exoskeletons, 
 Functional Electrical Stimulation (FES) and Virtual Reality (VR) 

 Ability to access leading professionals in all disciplines 
 to consult and provide recommendations 
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With our highly specialist medical and nursing 
team, we support patients at every stage of 
their recovery journey which including those 
that are not yet able to participate in active 
rehabilitation or still require ongoing intensive 
support. Our medical and nursing team have all 
had extensive experience working within spinal 
and neuro services so are adept at managing 
individuals with particularly complex 
presentations.

It isn’t always possible to determine when people will be fit 

enough to engage with a full rehabilitation programme and 

intensive nursing care can be required for a varied length 

of time. Individuals that are admitted as part of the nursing 

pathway all have goal driven programmes of care which 

are evidence based and outcome focused.  

Our aims are always to reduce the individuals level of 

dependency on medical, nursing and care support with 

a view to them moving on to a programme of rehabilitation 

or returning home.

WHO WILL BENEFIT?
The HIN pathway is designed for people that are deemed 

medically stable but remain at high risk of complications or 

deterioration. This could be because of respiratory 

difficulties which require a tracheostomy or ventilator or  

issues such as breakdown of skin integrity requiring 

intensive pressure care management.

The HIN pathway is designed for people that are deemed 

medically stable but remain at high risk of complications or 

deterioration. This could be due to:

     Respiratory difficulties requiring tracheostomy    

 and/or mechanical ventilation

                   

 Breakdown of skin integrity requiring 
 wound management
    

 Complex feeling regimes e.g. PEG or modified diets
    

 Bowel and bladder function
    

 Post-surgical recovery

THE TEAM
A Clinical Nurse Specialist leads the nursing and care 

function across the service providing professional 

leadership, support and guidance to the team. Registered 

Nurses with both general nursing and mental health 

experience provides a range of skills that can meet both 

the physical and psychological needs of the patient. The 

nursing team are supported by Healthcare Assistants who 

have completed the care certificate and either achieved or 

working towards a minimum of NVQ Level 3 in health 

and social care.

Even if the patient isn’t able to participate in active 

rehabilitation, depending on their presenting needs, the 

appropriate therapy or medical professionals are engaged 

to complete assessment or provide advice to the nursing 

team on specific interventions.

OUTCOMES
We utilise a range of clinical outcome measures to monitor 

and review patient progress and in particular dependency 

on nursing and care support. By providing high intensity 

nursing support and gaining control of the presenting 

symptoms, the goal is to reduce the level of nursing input 

required to enable the individual to engage in a 

therapeutic rehabilitation programme.

HOW TO ACCESS?
Referrals can be made directly by phone or email.  

A member of the team will discuss your requirements and 

take some initial details about the person being referred. 

We usually ask for relevant medical information to be sent 

to us so we can determine presenting needs and arrange 

for an appropriate member of the team to complete a 

pre-admission assessment.
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HIGH INTENSITY 
REHABILITATION 
(HIR)
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HIR has been provided at The Royal 
Buckinghamshire for many years delivering 
programmes that have helped individuals 
achieve outstanding outcomes. Remaining at 
the forefront of rehabilitation, the service has 
invested in developing evidence-based 
approaches utilising traditional techniques, 
new processes and integrating a wide range of 
specialist technology, specialists in their field 
and an array of diagnostics.  

WHO WOULD BENEFIT?
Our HIR programmes are designed to meet the individual 

goals of each patient. Patients can access HIR at any point 

in their recovery journey whether that be immediately 

post-acute care, further down the line from home or as a 

top-up to achieve a specific goal and maintain function for 

an extended period.

A HIR programme starts with a comprehensive 

interdisciplinary assessment to understand the patient’s 

goals and expectations. A bespoke programme is then 

formulated encompassing integrated therapeutic, nursing 

and care needs across a weekly structured framework. 

On average patients participate in a minimum of 4 sessions 

per day of active therapy. Depending on levels of 

tolerance or stage in the patient’s recovery, this may 

increase or decrease over the period of admission.

WHO WILL PROVIDE THE HIR PROGRAMMES?
The Royal Buckinghamshire Centre for Rehabilitation and 

Specialist Nursing Care is an interdisciplinary led service 

with a range of professionals delivering therapy, care and 

support to patients. 

With specialist input from a range of highly skilled, leading 

medical consultants, there is also a full complement of 

allied health professionals including Occupational 

Therapists, Physiotherapists, Speech and Language 

Therapists, Dietetics, Psychology and Music Therapists.  

We have highly skilled registered nurses and rehabilitation 

support workers as key members of the team who have 

significant experience in spinal cord and acquired brain 

injuries.

WHAT TO EXPECT
 Assessment and intervention from medical    

 consultants, therapists and nursing including  

 baseline measures 

 Active treatment, support and action plans are  

 established including environmental modifications  

 to support independence  

 Involvement of the patient and their family/carers   

 throughout the programme 

 Goals are reviewed and updated according to  

 patient need 
 

 A case conference with the family/carers  

 and funders

HOW TO ACCESS?
Referrals can be made directly by phone or email.  

A member of the team will discuss your requirements and 

take some initial details about the person being referred.  

We usually ask for relevant medical information to be sent 

to us so we can determine presenting needs and arrange 

for an appropriate member of the team to complete a 

pre-admission assessment.
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KINGS LODGE CENTRE 
FOR COMPLEX CARE

KINGS LODGE
CENTRE FOR 
COMPLEX CARE

Kings Lodge provides slow-stream 
rehabilitation, longer-term care and specialist 
nursing care for individuals with an acquired 
brain injury or progressive neurological 
condition. 

Located close to Redhill in Surrey, Kings Lodge is set within 

a beautiful residential location on a private road with 

access to extensive gardens and views across open fields.

Operating for over 20 years, Kings Lodge has developed 

an excellent reputation for supporting individuals with 

complex needs. Providing individuals with the intensive 

support required to enable them to return home or a 

longer-term place for those that aren’t able to live 

independently, Kings Lodge offers a flexible individualised 

approach.

OUR FACILITIES
Kings Lodge is a specialist centre providing modern, 

purpose designed facilities for individuals with an acquired 

brain injury, spinal cord injury or neurological condition. 

A multidisciplinary approach including nursing, care and 

onsite therapy, Kings Lodge has been designed to support 

individuals with highly complex needs.

 61 ensuite bedrooms

 3 independent living apartments

 Therapy centre

 Adl kitchen

 Activities centre

 Spacious communal areas

 Landscaped gardens

 Onsite catering

ACTIVITIES
We run an extensive programme of activities throughout 

the week both inside the centre in our activities hub but 

also out in the community. With a team of activities 

co-ordinators, we aim to provide something for everybody 

depending on people’s likes, dislikes, interests or hobbies. 

Each individual is supported to maintain a weekly planner 

which includes activity sessions, personal trips, therapy 

and one-to-one time with their named nurse and carer.

THERAPY
With access to a range of specialist therapists, Kings 

Lodge is able to offer comprehensive rehabilitation 

programmes to enable individuals to regain function 

or maintain their current level of function. We provide 

assessment and goal orientated interventions which 

can be measured and reviewed regularly to ensure 

effectiveness.

THERAPISTS INCLUDE:

 Physiotherapy

 Occupational therapy

 Speech and language therapy

 Psychology

 Dietetics

 Music therapy

COMPLEX NURSING CARE
A team of highly skilled, experienced nurses support 

individuals with a range of complex needs who aren’t at a 

point where they are able to access an active rehabilitation 

programme. We support people with respiratory 

management through tracheostomy care or assisted 

mechanical ventilation. Our nursing and care team are 

experienced in management of bowel and bladder, 

complex feeding regimes or management of pressure 

sores or wound care.
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KINGS LODGE
CENTRE FOR 
COMPLEX CARE

CONTACT US
We provide a free assessment service for 
individuals that are interested in coming to 
Kings Lodge. If you would like to discuss a 
potential admission in more detail, to come and 
look around the service or to request further 
information, please contact a member of our 
team who will be happy to help.

CONDITIONS WE SUPPORT

 Acquired brain Injury

 Spinal cord Injury

 Stroke

 Neurological conditions

HOW TO ACCESS?
Referrals can be made directly by phone or email.  

A member of the team will discuss your requirements and 

take some initial details about the person being referred.  

We usually ask for relevant medical information to be sent 

to us so we can determine presenting needs and arrange 

for an appropriate member of the team to complete a 

pre-admission assessment.
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Our SSR programmes have been designed to 
support people to achieve their physical, 
cognitive, social, vocational and communication 
goals over a longer period of time with less 
intensity than our HIR programme. With access 
to the same specialist team, state of the art 
facilities and innovative technology, individuals 
can continue their rehabilitation at a pace that 
suits their presenting abilities or tolerance.  

With a focus on supporting individuals to reach their 

optimum level of recovery, we also help them to plan for 

the future and what they will need to maximise their 

independence, opportunities and quality life.

APPROACH
A holistic approach that supports the whole person in all 

aspects of their life not just focusing on presenting 

physical symptoms. Working with the person along with 

their family members or carers is an important part of 

identifying what they want to achieve and in formulating a 

plan for the future. Whether that involves moving back 

home, moving into a new house, considering a longer-term 

care facility or ongoing rehabilitation, we are there to 

support with that process.

WHO WOULD BENEFIT?
Like with our HIR programme, people may access SSR 

at different points in their recovery journey. Before we 

commence a programme, we will undertake a detailed 

assessment of the person’s needs including their personal 

goals and desired outcome for admission. From this we 

can start to design a programme with associated   

timescales to enable ongoing monitoring of progress 

post-admission.  

TRANSITION
Transition planning is an important aspect of making sure 

that discharge from hospital is successful and the process 

runs as smoothly as possible. Identifying from the outset 

what will be required to leave hospital, our team is there 

to co-ordinate this with all relevant partners including 

housing, community based care providers or longer-term 

care facilities. Our approach helps to avoid future acute 

admissions to hospital and makes sure that individuals 

are at their optimum point of recovery and have the 

appropriate support around them.

OUTCOMES
Utilising a range of nationally recognised and clinically 

validated outcome measures we pro-actively monitor and 

record progress of each person. As well as clinical 

outcome measures, we have also implemented the 

Wellbeing Star which is a more social focused tool which 

is owned and directed by the individual to review their 

personal recovery journey.

PEOPLE WE SUPPORT
Our expertise is in supporting individuals that have a 

neurological diagnosis which does cover a wide range of 

conditions and symptoms. 

 Acquired brain injury – this could be as a result of a   

 trauma or following a stroke, Subarachnoid 

 Haemorrhage or as a result of anoxia
 

 Spinal cord injury from a trauma or non-traumatic   

 causes e.g. tumours
 

 Progressive neurological disorders e.g. Huntington’s,  

 Multiple Sclerosis, Parkinson’s and Motor Neurone   

 Disease

Within each condition there are many different symptoms 

and therefore reasons why people might require 

rehabilitation or care. Our focus is less about diagnosis 

and more about how we can positively support individuals 

with managing, improving or eliminating symptoms using 

a variety of medical, nursing and therapeutic tool available 

to us.
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HOW TO ACCESS?
Referrals can be made directly by phone or email.  
A member of the team will discuss your requirements 
and take some initial details about the person being 
referred. We usually ask for relevant medical 
information to be sent to us so we can determine 
presenting needs and arrange for an appropriate 
member of the team to complete a pre-admission 
assessment.

The Royal Buckinghamshire Hospital

Buckingham Road

Aylesbury

Buckinghamshire

HP19 9AB

 +44 (0) 1296 678 800

Kings Lodge Centre

Kings Cross Lane

South Nutfield 

Surrey

RH1 5PA

 +44 (0) 1737 822 221

CONTACT US
For an informal discussion, to discuss a specific case 
or to find out more about what we do, please get in touch.



SPINAL PATHWAY
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WHAT IS SPINAL CORD INJURY (SCI)? 
Spinal cord injury is caused by trauma, disease 
or surgery to the spinal cord. The result is 
paralysis below the level of injury. It can 
happen to anyone at any time, at any age. As 
well as loss of mobility, SCI can also mean loss 
of control over the bladder and bowels, and 
loss of sexual function. Most common causes 
are falls, road traffic accidents and 
sports injuries.

HOW CAN REHABILITATION HELP?
Rehabilitation can assist someone to adjust to the more 

permanent effects of their spinal cord injury and develop 

new skills, or train themselves, family and personal 

assistants to optimise their independence and quality of 

life within those limitations. We provide a comprehensive, 

specialised, interdisciplinary rehabilitation service that 

equips patients with the skills, knowledge and information 

for them to return to their role in society with the highest 

feasible level of functioning, independence and 

opportunity.

TREATMENT AND SERVICES
Patients are admitted under the care of a specialist 

consultant in spinal cord injury rehabilitation. An 

Interdisciplinary Team (IDT) with specialist expertise in 

rehabilitation co-ordinate the care of the patient, and every 

patient has a named key worker. The key worker is the 

principal liaison for the patient, family and IDT.

Interdisciplinary meetings evaluate a patient’s progress 

and adapt goal setting accordingly. We provide an 

on-going assessment of a patient’s progress in their 

abilities and level of independence in daily activities (i.e. 

dressing, walking etc). Individuals must be medically 

stable and able to participate in, and benefit from 

an intensive rehabilitation programme as their 

condition allows.

THE TEAM
Our spinal rehabilitation pathway is a consultant led 

service encompassing input from a range of therapy 

professionals and specialist nurses. As well as the physical 

elements of rehabilitation, there is an emphasis 

on psychological and social rehabilitation. The majority of 

patients with a spinal cord injury have been through a 

traumatic event and often require intensive psychological 

support to help them overcome this.

TECHNOLOGY
At The Royal Buckinghamshire we have access to some 

of the leading technology for rehabilitation including:

 Exoskeletons

 Functional electronic stimulation

 Virtual reality

Technology based therapy is one of many options 

available as part of our therapeutic rehabilitation 

programmes and as part of our inpatient programmes, 

each individual would be assessed to identify any specific 

technology that may be beneficial to them. 

HOW TO ACCESS?
Referrals can be made directly by phone or email.  

A member of the team will discuss your requirements and 

take some initial details about the person being referred.  

We usually ask for relevant medical information to be sent 

to us so we can determine presenting needs and arrange 

for an appropriate member of the team to complete a 

pre-admission assessment.
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STROKE PATHWAY
THE ROYAL BUCKINGHAMSHIRE
CENTRE FOR REHABILITATION AND 
SPECIALIST NURSING CARE

WHAT IS A STROKE?
A stroke happens when the blood supply to 
part of the brain is cut off by either a bleed or 
clot and brain cells are damaged or die. The 
result can affect cognition, communication, 
vision, balance, movement, and cause physical 
pain and incontinence.

HOW CAN REHABILITATION HELP?
Rehabilitation for stroke and other forms of brain injury can 

assist someone to relearn basic skills such as walking, 

eating, dressing and walking, increase their strength, 

flexibility and endurance and regain as much 

independence as possible. The process of rehabilitation 

will be specific to the individual and will depend on their 

symptoms and severity.

People who have had a stroke have differing individual 

needs. This is a life-changing event affecting the family 

and social structure of the patient. Our flexible 

person-centred approach ensures all rehabilitation 

programmes are specific to individual lifestyles and 

requirements and are seen in the context of the person as 

a whole, incorporating the family dynamics and change in 

socials settings.

We provide a comprehensive, specialised, interdisciplinary 

rehabilitation service that equips patients with the skills, 

knowledge and information for them to return to their role 

in society with the highest feasible level of functioning.

TREATMENT AND SERVICES
Patients are admitted under the care of a specialist 

consultant in neurological rehabilitation. A Interdisciplinary 

Team (IDT) with specialist expertise in rehabilitation 

co-ordinate the care of the patient, and every patient has 

        a named key worker. The key worker is the principal 

                 liaison for the patient, family and IDT.

Interdisciplinary meetings evaluate a patient’s progress 

and adapt goal setting accordingly. We provide an 

on-going assessment of a patient’s progress in their 

abilities and level of independence in daily activities 

(i.e. dressing, walking etc).

Individuals must be medically stable and able to participate 

in, and benefit from an intensive rehabilitation programme 

as their condition allows.

REHABILITATION PROGRAMMES
Our flexible and intensive rehabilitation programmes from 

a large team of therapists, nurses and specialist support 

staff are delivered around the needs of the patient and are 

available seven days a week. We use the latest 

technologies to optimise all possible functional outcomes 

and achieve quicker results. Our programmes combine 

physical therapies with skill-building activities and 

counselling to provide social and emotional support. 

OUTCOMES
Utilising a range of nationally recognised and clinically 

validated outcome measures we pro-actively monitor and 

record progress of each person. As well as clinical 

outcome measures, we have also implemented the 

Wellbeing Star which is a more social focused tool which 

is owned and directed by the individual to review their 

personal recovery journey.

HOW TO ACCESS?
Referrals can be made directly by phone or email.  

A member of the team will discuss your requirements and 

take some initial details about the person being referred.  

We usually ask for relevant medical information to be sent 

to us so we can determine presenting needs and arrange 

for an appropriate member of the team to complete a 

pre-admission assessment.
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